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Write down all the factors involved with your decision. These are all 
the things that matter with the outcome of your decision.

Rate the importance of these factors out of 10, with 1 being the least 
important and 10 being the most important. This will give you value A.

Rate the likelihood of each option fulfilling the factors listed, with 1 
being the least likely and 10 being the most likely. This will give you 

Multiply A by B. This will give you value C.

Add up all the values from the C column and write the totals at the

Compare the totals. The option with the highest total is the one
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How to use the decision maker

value B.

bottom.

that offers the best outcome.


